Three Phases of Personal Financial Management

Phase 1:  Develop the Financial Plan

A. Initial Meeting



> Get acquainted



> Discuss goals



> Discuss risk tolerance


> Agree on scope of engagement

> Agree on next steps (including collection of data)

B. Collect Data


C. Analyze Data and develop draft of Financial Plan 

D. Second Meeting



> Review draft Financial Plan and discuss changes


> Discuss estate planning

> Schedule next meeting

E. Complete Financial Plan and Recommendations


F. Third Meeting



> Review and finalize Financial Plan



> Review and finalize estate plan strategy

> Discuss next steps

Phase 2: Implement the Financial Plan

A. Establish new accounts

B. Transfer existing accounts

C. Re-title accounts

D. Sell stocks and/or mutual funds

E. Purchase mutual funds

F. Research and purchase insurance

G. Meet with estate planning attorney
Phase 3: Manage the Financial Plan

A. Review investment performance quarterly


B.  Review total portfolio performance semi-annually

C.  Update Financial Plan Annually

D. Re-balance portfolio as needed


E. Deal with poor performing funds and asset classes

F. Update financial projections for changes to assumptions such as inflation rate,      forecasted performance of asset classes, medical costs, etc.

G. Respond to life changes such as inheritances, change in goals, death in the family, retirement, etc.

H. Make income withdrawal decisions

I. Make major purchase decisions (new house, automobile, large vacation, etc.)

Note:  Phase 1 is available on an hourly fee basis.  Portfolio recommendations in Phase 1 are at the “asset category” level and do not include specific securities. Phases 2 & 3 are available on an “assets-under-management” fee and include the selection of specific securities. 


